
 

H.D. Staples Elementary 

 2013-2017 Strategic Plan 

 
Vision Statement 

Staples Elementary will be a clean, orderly, academic environment where all children are working to achieve their highest level of 

success using the most effective and efficient means possible. 

 

Mission Statement 

The H.D. Staples community commits to developing exemplary, confident, and creative builders of the future. 

 

School Goals 

The goals of Staples Elementary for the 2014-2015 school year are as follows: 

1. Staples Elementary will provide a safe, orderly, and well maintained school climate. 

2. Staples Elementary will meet Performance Index Targets and Academic Achievement Indicators. 

3. Staples Elementary will provide effective and efficient use of resources to meet the present and future needs of a 

changing enrollment. 

 

Staples Elementary will provide a safe, orderly, and well maintained school climate. 

1. 100% of the Staples Elementary faculty and staff will have training on drug awareness and/or prevention plans. 

2. 100% of the Staples Elementary faculty and staff will have Emergency Operations Plan training annually. 

3. 100% of rooms at Staples Elementary will have all emergency drills and procedures posted. 

4. 100% of the Staples Elementary faculty and staff will have annual training on the JISD procedures for visitors training and 

will follow the procedure that is posted in the front office. 

5. 100% of Staples Elementary faculty and staff will maintain a character education plan. 

6. 100% of the Staples Elementary campus that houses staff and students will have keyless entries. 

7. 100% of the Staples Elementary campus will post weather condition procedures on the campus website. 

8. 100% of Staples Elementary administrators will monitor discipline referrals for all student populations. 

 

Staples Elementary will meet Performance Index Targets and Academic Achievement Indicators. 

1. Met or exceeded Student Achievement Index 1 target. 

2. Met or exceeded Student Progress Index 2 target. 

3. Met or exceeded Closing Performance Gaps Index 3 target. 

4. Met or exceeded Postsecondary Readiness Index 4 target. 

5. 100% of each student group in each subject will meet state and federal system safeguards on the following indicators: 

 Performance  

 Participation 

 Federal Graduation 

 District limits on alternative assessments. 

6. Attendance rate indicator score will rank in Quartile 1. 

7. Distinction Designation earned for Academic Achievement in Reading/ELA. 

8. Distinction Designation earned for Academic Achievement in Mathematics. 

9. Distinction Designation earned for Academic Achievement in Science. 

10. Distinction Designation earned for Top 25 Percent Student Progress. 

11. Distinction Designation earned for Top 25 Percent Closing Performance Gaps. 

12. Distinction Designation earned for Postsecondary Readiness. 

13. 90% of PBMAS1 indicators will be at a performance level of “0”. No indicator will be higher than “1”. 

 

Staples Elementary will provide effective and efficient use of resources to meet the present and future needs of a 

changing enrollment. 

1. 100% of all Staples Elementary certified teachers, instructional paraprofessionals, and new hires prior to employment will 

meet and maintain Highly Qualified Status. 

2. 90% or greater overall score on the Campus Financial Scorecard. 

3. 90% of all Staples Elementary parents surveyed will respond with satisfaction on the campus parent surveys. 

4. 100% of Staples Elementary core classroom teachers including special education and intervention teachers must have ESL 

certification with the exception of special education self-contained classroom teachers.   

5. 95% or greater of Staples Elementary teacher retention will be maintained annually. 

6. 100% of Staples Elementary faculty and staff will encourage parental and community involvement through parent council 

integrated with student council and other school functions. 

7. 100% of all Staples Elementary classes being taught at high poverty school will be taught by highly qualified staff. 

 

                                                           
1 Performance Based Monitoring Analysis System       Revised June 2016 

http://www.tea.state.tx.us/index2.aspx?id=3846&menu_id=2147483683

